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ABSTRACT:

The research deals with a very important problem ,namely studying the strategic plan project for the Egyptian
villages and identifying the implementation situation of this plan and its effectiveness and success in achieving the
sustainable development goals .This study was carried out through a field study of some villages of the "Minya Center—
Minya Governorate', namely five villages representing 10% of the 43 villages in the Minya Center, in particular the
focus was on the villages: Manshat Al Hawaslia — Bani Hassan Al Ashraf — Damshaw Hashem - Nazlat Hussein Ali —
Al Barjaya. The research examined the topic in a systematic and scientific manner, based on the achievement of
objectives, addressed the interface between inductive, analytical, qualitative, and indicative statistical approaches.

The research paper in the institutional theoretical aspect provides a unique account of the development of the
country's orientations in rural development and their impact on the features of the Egyptian village, from the beginning of
the 19th century until the present. It also offers a serious discussion of the strategic plan project and its role in the
development of the Egyptian village in terms of objectives, actors, procedures and mechanisms for the preparation of the
general strategic plan for villages, as well as tools for implementing the strategic plans of villages, including administrative,
institutional, financial, legal/legislative instruments, follow—-up and evaluation tools, and other relevant topics.

The research paper also presents the practical aspects of the field study specifically of the operational situation of the
strategic plans of the five villages under study and their implementation’s obstacles through the analysis of the strategic
plans of the field study villages and Priority development projects they have addressed ,then for assessment The
operational situation of the strategic plans for the field study villages , it was carried out by a questionnaire for officials and
staff of the local units of the field study villages (villages of the Minya Center), and through analysing the results of that
questionnaire the different obstacles facing the strategic plans implementation of the Egyptian villages were selected .

The research ends with a set of conclusions and recommendations that are critical at the different levels, includeing ,
administrative , financial, legislative , land and property, community participation, technical, awareness, and evaluation levels .

Key words :The countryside and the village - the strategic plan — the tools for implementing strategic plans — the
Implementation of strategic plans’s Obstacles .
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